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[bookmark: _Toc200974677]1. Curriculum aims
Our curriculum aims/intends to:
At Millbrook Primary School we believe deeply in the importance of helping our pupils develop as a whole person – happy and ready to take the next steps into their education and lives beyond Primary School. 
To achieve this we teach the curriculum in a dynamic and fun way that means every child can unlock vital skills that will drive their creativity. We believe every child should be given the opportunity to create, compose, perform, visit, experience, participate, know, understand and review as part of a cultural and creative curriculum.
Our curriculum is organised to allow for an accumulation of deep learning with fewer things taught in greater depth. We see our curriculum as a jigsaw with overarching concepts and themes that allows the children’s knowledge and understanding to deepen and strengthen with time.
All children are encouraged to work together to solve problems, to think critically so they understand different points of view and are expected to care about their learning. We expect the children to take pride in their efforts and believe all children are capable of producing ‘beautiful work’.
We use Forest Schools, Voice 21 and the Arts to enrich the curriculum – teaching positive risk taking and creativity that helps pupils progress in all their subjects and on a personal level. We place Oracy at the heart of our offer and believe a curriculum that provides the children with repeated access to a rich vocabulary and storytelling approach strengthens the children’s long-term memory.
Our daily Assessment for Learning and timely feedback means that teachers and pupils always know exactly how much progress they are making and where they may need more help. All staff understand the best methods to support pupils in ‘Making Learning Stick’. See Feedback Policy for more detailed information.
Our curriculum is holistic and concept based, utilising the child’ head, heart and hands, and is rich with thematic learning – we provide many theme days, educational visits and visitors that really bring our subjects to life. Our curriculum is concept driven to ensure the children have multiple opportunities to revisit key learning.
Ofsted December 2023 Pupils take full advantage of the vast array of enrichment activities that the school provides for them beyond the academic curriculum.
See Appendix One for ACT curriculum vision

The head, hands and heart curriculum is a 3 way balanced curriculum. 
Head (academics)– This is the knowledge section of our curriculum. We believe the application of knowledge is power. When we provide the children knowledge, we teach them how to apply it through concepts. We aim for the children to think like a mathematician, historian, philosopher etc. 
Hands (problem, solving and creativity)– This is a crucial and balanced with the head and heart. The hands are the ‘do’ part of the curriculum, where children get to practise their craftmanship. This is where application of the knowledge and use of skills allow children to create like a historian, philosopher etc. 
Heart (character) – The heart is what we want our children to be able to do, understand and be by the time they leave Millbrook Primary School. It is the aim of our curriculum to create educated citizens with a sense of values. It is about developing character, helping children find their identity and developing the qualities they need to thrive. It is the passion, drive and commitment they have for the subject. 

At the intersection of all 3 is a curriculum that is multi layered – that brings together rich subject knowledge, problems to be solved and the opportunities for students to grow as individuals as they go about achieving it. 

We believe the teaching staff should have access to the best continuing professional development in order to develop their own and others subject knowledge to the highest of standards.

These curriculum aims are underpinned by our values:
Millbrook Primary School is led by our values Striving for Excellence and Caring for all where pupils and staff are all driven by the importance of aspiration and the development of the skills, attitudes and knowledge needed to thrive in an ever changing world. We ensure that every lesson provides the children the opportunity to Engage, Challenge and Process their learning.
The outstanding teaching, broad and balanced curriculum and Forest School throughout the school, provides a depth of learning necessary to be an educated and effective citizen, able to seize the opportunities, responsibilities and experiences of later life.
Millbrook pupils are caring and can work together. They are also able to think critically, creatively and manage risk. This powerful combination emanates in excellent results and happy pupils.
Ofsted December 2023 ‘The school is extremely ambitious for all pupils, including those with SEND. In key stages 1 and 2, the school has carefully mapped out the key knowledge that pupils will learn at each stage in each subject. In key stages 1 and 2, the curriculum is expertly designed. It is inspirational.’
[bookmark: _Toc200974678]2. Legislation and guidance
This policy reflects the requirements for academies to provide a broad and balanced curriculum as per the Academies Act 2010, and the National Curriculum programmes of study which we have chosen to follow.
It also reflects requirements for inclusion and equality as set out in the Special Educational Needs and Disability Code of Practice 2014 and Equality Act 2010, and refers to curriculum-related expectations of governing boards set out in the Department for Education’s academy trust governance guide.
In addition, this policy acknowledges the requirements for promoting the learning and development of children set out in the Early Years Foundation Stage (EYFS) statutory framework.

[bookmark: _Toc200974679]3. Roles and responsibilities
3.1 The local governing board
The governing board will monitor the effectiveness of this policy and hold the headteacher to account for its implementation.
The governing board will also make sure that:
· A robust framework is in place for setting curriculum priorities and aspirational targets
· The school is complying with its funding agreement and teaching a "broad and balanced curriculum" which includes English, maths, science and (subject to providing the right to withdraw) religious education, and enough teaching time is provided for pupils to cover the requirements of the funding agreement
· Proper provision is made for pupils with different abilities and needs, including pupils with special educational needs (SEN)
· The school implements the relevant statutory assessment arrangements
· It participates actively in decision-making about the breadth and balance of the curriculum
3.2 Headteacher
The headteacher is responsible for ensuring that this policy is adhered to, and that:
· All required elements of the curriculum, and those subjects which the school chooses to offer, have aims and objectives which reflect the aims of the school and indicate how the needs of individual pupils will be met
· The amount of time provided for teaching the required elements of the curriculum is adequate and is reviewed by the governing board
· They manage requests to withdraw children from curriculum subjects, where appropriate
· The school’s procedures for assessment meet all legal requirements
· The governing board is fully involved in decision-making processes that relate to the breadth and balance of the curriculum
· The governing board is advised on whole-school targets, in order to make informed decisions
· Proper provision is in place for pupils with different abilities and needs, including pupils with SEN
3.3 Other staff
The role of the Curriculum Lead is to:
•	Provide a strategic lead and direction for the curriculum ensuring appropriate coverage of the curriculum and our learning guarantees.
•	Support and offer advice to colleagues on issues related to their subject.
•	Monitor pupil progress.
•	Provide efficient resource management.

Within the school’s organisation each class teacher takes on the responsibility for leading on a subject area. 

It is the role of subject co-ordinator to:
•	Raise standards in their subject.
•	Keep up-to-date with developments in their key area of learning at both national and local levels.
•	Review the way the subjects are taught in the school and plan for improvement linking to whole school priorities.
•	Monitor how their subjects are taught through monitoring the medium and short-term planning, lesson observations, work scrutiny and children’s interviews ensuring that appropriate teaching strategies are used.
•	Lead sustainable improvement through supporting colleagues and others.
•	Review curriculum plans for their key areas ensuring there is full coverage of the National Curriculum and that progression is planned for.
•	Judge standards within their subjects so they indicate the achievements of children at each key stage and indicate expectations of attainment.
•	Evaluate teaching and learning, and assessment within their subjects.
•	Audit, order and manage resources to enhance learning experiences for the pupils.
•	Work as part of a  wider subject team which includes all staff, governors and children through their ambassadorial role to plan and lead themed days and weeks and promote their subject area.er staff will make sure that the school curriculum is implemented in accordance with this policy. 

[bookmark: _Toc200974680]4. Organisation and planning
Our curriculum is planned and developed in line with the requirements of the National Curriculum and the Early Years Foundation Curriculum. Our curriculum is based on several broad areas of learning:
Personal, social and emotional development.
Communication and language development. 
Literacy development 
Mathematical development.
Knowledge and understanding of the world.
Physical development.
Creative development. 
As far as possible, we provide an experiential curriculum, enabling our pupils to be fully engaged with what they are learning. Our curriculum is designed to raise the standard of work the children produce by:
· Striving for excellence and innovation
· Being authentic
· Being exciting, inspiring and engaging
· Ensuring a positive and inclusive experience
· Actively involving children and young people
· Enabling personal progression
· Developing belonging and ownership

Long-term planning for each year group and key stage takes place every year and we continue to undertake a full review of the curriculum and the concept based approach as advocated by M.Myatt in her 2018 work The Curriculum Gallimaufry to Coherence. We are striving for a concept based curriculum that emphasises big ideas that can span multiple subject disciplines. We want our curriculum to be coherent and progressive and built upon throughout a child’s education. We aim for our content to be finally arranged in an order securely based in evidence associated with age related expectations and in line with NC expectations.
Medium-term planning brings together the key concepts that children must learn, makes links to real life and community projects, provides purpose and has core texts and oracy at its heart. Enquiry questions are used to engage and lead the learning and encompasses ‘The Millbrook Way’. 
Weekly, short term planning is responsive and takes account of the children’s next steps in learning and is done on a regular basis.
Organisation – The curriculum lead monitors all teams and subjects in the foundation curriculum. The subject leads staff meet on a half termly basis with the foundation leads to discuss common themes and procedures. This includes planning, assessment, Ofsted frameworks, feedback etc. Planning for foundation subjects is submitted on a termly basis for scrutiny by the coordinators. 
See our EYFS policy for information on how our early years curriculum is delivered.

Millbrook Primary School sets out British values as part of SMSC development built into the pSHE curriculum which is already heavily weighted towards Citizenship 
The school’s aim is to help to protect children from extremist and violent views in the same ways that they help to safeguard children from drugs, gangs and alcohol. We are proud to be a VAWG school and are part of the Steps Pathfinder Gold Programme and UK Feminista Silver Award holders

Our purpose is to protect children from harm and to ensure that they are taught in a way that is consistent with the law and the country’s values. 
Ways in which the school supports pupils' moral development include: 

•	Involving pupils in the annual review of the school codes of behaviour. 
•	Involving pupils in the design of the curriculum through their roles as subject ambassadors
•	Helping pupils to make decisions that are acceptable to the school community and society at large. 
•	Encouraging healthy self-esteem. 
•	Helping pupils to value physical well-being, privacy, feelings, beliefs and the rights of others. 
•	Encouraging pupils to explore their feelings in reactions to different stimuli. 
•	Enabling them to take great pride and encouraging them to feel part of, and to contribute positively to fundamental British values. 
•	Encouraging them to see police officers as positive role models and our community partners. 
•	Developing community cohesion and the prevention of extremism and radicalisation both within our school’s physical boundaries and within our local, national and global environments. 
•	Teaching pupils to respond to community concerns or local disturbances in a positive way which supports British democratic society.

[bookmark: _Toc200974681]5. Inclusion
Teachers set high expectations for all pupils. They will use appropriate assessment to set ambitious targets and plan challenging work for all groups, including:
· More able pupils
· Pupils with low prior attainment
· Pupils from disadvantaged backgrounds
· Pupils with SEN
· Pupils with English as an additional language (EAL)
Teachers will plan lessons so that pupils with SEN and/or disabilities can study every National Curriculum subject, wherever possible, and they will make sure that there are no barriers to every pupil achieving.
Teachers will also take account of the needs of pupils whose first language is not English. Lessons will be planned so that teaching opportunities help pupils to develop their English, and to support pupils to take part in all subjects.
Further information can be found in our statement of equality information and objectives, and in our SEN policy and information report which can be found on the school website. 

[bookmark: _Toc200974682]6. Monitoring arrangements
The governing board monitors whether the school is complying with its funding agreement and teaching a “broad and balanced curriculum”. 
Each subject lead will work to:
· Identify priority areas to be addressed and share these with the subject led – these will then be added to the SDP.
· Ensure an action plan (as part of the SDP) is in place which identifies a target to improve standards of teaching and learning. 
· Monitor the progress of the action plan through regular meetings (these will need to be before/after school). 1 per half term. VP/LA/ET will need to know when your meetings are for the subject calendar. 
· Provide support to each other through coaching and giving advice. 
· Communicate with SLT and Governors about your focus area. 
· Develop and maintain an evidence file containing information on your curriculum area. You have these from last year these will need to be built on this year. 
· Raise the profile of their subject through for example, planning a theme week or day
· Monitor progress through Assessing Through Talk
Each subject lead will need: 
· Knowledge of current research and inspection evidence. 
· The skills to be a role model for other staff in teaching of the subject.  
· An enthusiasm for the subject area.
Half termly meetings:
All members will need to attend. Things you may discuss:
· Updating the development plan.
· Inviting the ambassadors to be involved. 
· Organising the theme day. 
· Having training or feeding back information. 
· You may share Ofsted information regarding the different curriculum areas in your team. 
· Feedback to staff about scrutiny weeks. 
· Staff may feedback on training they have been on. 
· Share new initiatives/ research. 
· Set competitions. 


[bookmark: _Toc200974683]7. Links with other policies
This policy links to the following policies and procedures:
· EYFS policy
· Assessment policy

· SEN policy and information report
· Equality information and objectives





















Appendix One
ACT Curriculum Vision 
Our curriculum exists to help children make sense of the world, themselves, and other people — and to leave our schools more capable, more grounded, and more humane than when they arrived.

What that actually means in practice

1. Coherence over coverage

Building mental models. (Not trying to “get through content”.)
This means:
· Knowledge is sequenced, not sprayed
· Concepts return, deepen, connect
· Teachers know why this comes now and what it’s building towards

2. Knowledge in service of meaning - learn this so the world makes more sense 
(– not knowledge first - learn this because it matters) 

Knowledge isn’t neutral — it shapes identity, belonging, and agency.
So our curriculum:
· Helps pupils understand power, place, history, and voice
· Makes space for “people like me” to exist in the narrative
· Connects abstract knowledge to lived experience without diluting rigour

3. The taught curriculum and the lived curriculum must align

Our curriculum is not just what we teach, but how we live our values daily.
The ‘lived’ curriculum is how it feels to be a child in our schools

	Relational policy reflects …
	Teaching methods honour content
(you cannot teach …)
	Adult behaviour shows how …

	Co and self-regulation
	thinking through fear
	power is used

	Empathy
	curiosity through compliance
	conflict is resolved

	repair
	dignity through control
	mistakes are treated 


Connection is the curriculum; Relationships are the curriculum
A curriculum delivered through fear teaches fear — regardless of its intent.

4. Literacy is the spine, not a bolt-on

Across every phase and provision.
Because:
· Language is how thinking becomes visible
· Vocabulary is power
· Writing is cognition under pressure

Our vision should make it impossible to say: “That’s not my subject.”

5. High expectations without borrowed certainty (confidence that comes from adopting someone else’s authority – not from own understanding)

Our trust curriculum:

· Expects excellence
· Rejects deficit narratives 
(what happened to you not what’s wrong with you)

Children should feel: “This is hard — and I am safe to struggle here.”

The test question (the one that really matters)

When a child leaves our trust at 16, 18, or 19 — can they reasonably say:

“I understand myself better.
I understand the world a bit more clearly.
And I know how to keep learning.”

If the answer is yes, your curriculum is doing its job.
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